Minutes of the Sagadahoc County Board of Commissioners
Friday, March 11, 2016

A joint budget work session with the Budget Advisory Committee was held at 8:30 a.m.
on Friday, March 11, 2016 in the Jury Room of the County Courthouse. The following
individuals were in attendance:

Commissioner Charles Crosby, 111
Commissioner Max Dawson

Commissioner Carol Grose

County Administrator Pamela Hile

Mike Whitney, Budget Advisory Committee
Peter Oceretko, Budget Advisory Committee
David Hennessey, Budget Advisory Committee
Julia House, Budget Advisory Committee
Carolyn Lockwood, Budget Advisory Committee
Bernie Wyman, Budget Advisory Committee
Theresa Turgeon, Budget Advisory Committee
Ruth Lyons, Budget Advisory Committee

Chair Crosby began the work session at 8:40 a.m. The following individuals presented
the proposed operating and, if applicable, capital budgets for their Departments for FY 2016-17:
Sheriff Joel Merry; Communications Director Brodie Hinckley; Administrator Pam Hile; EMA
Director Eric Sawyer; Register of Probate Carolyn Bird; Judge of Probate John VVoorhees;
Register of Deeds Lynn Moore and District Attorney Geoff Rushlau. Each presented a concise
summary of his/her departmental needs for the upcoming year and answered questions posed by
both the Commissioners and the Budget Advisory Committee members. Budget requests and
presentations were also made by representatives from the MidCoast Economic Development
District, Time and Tide; Androscoggin/Sagadahoc Cooperative Extension; and Androscoggin
Valley Soil and Water Conservation. The work session was adjourned at 3:05 p.m.

Respectfully submitted,

Pamela A. Hile
County Administrator

March 13, 2015



