NOTICE OF PUBLIC MEETING

A regular meeting of the Sagadahoc County Commissioners will be held at 3:00 p.m. on
Tuesday, October 14, 2014 in the Commissioners’ Meeting Room of the County Courthouse,
752 High Street, Bath, Maine 04530.

TENTATIVE AGENDA
Consideration of:
I.  Call to Order and Establishment of Quorum (3 p.m.)

[1.  Public Comments (3:01 p.m.)

1. CONSENT AGENDA (3:04 p.m.)

e 1. Approval of Minutes for September 9, 2014

e 2. Approval of Warrants

e 3. Departmental Reports (Written)
4. Upcoming Meeting(s):
a.) Regular Meeting at 5:00 p.m. on Tuesday, October 28, 2014 (ONLY IF
NEEDED)
b.) Regular Meeting in November TBD

IV. DEPARTMENT REPORTS (Presentations)
1. Introduction of Deputy EMA Director (3:05 p.m.)
2. Sheriff’s Department — Sheriff Merry (3:10 p.m.)
3. Domestic Violence — Steve Edmondson (3:25 p.m.)

V. BUSINESS ITEMS (3:40 p.m.)

1. Contract with Maine Pre-Trial Services
Accounting Manager Position
Part-Time Custodial Position
November Meeting Date

County Administrator’s Report
Other
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VI. COMMISSIONERS COMMENTS/ANNOUNCEMENTS (3:55 p.m.)
1. Workforce Investment — Commissioner Croshy
2. Other

VII. EXECUTIVE SESSION(S) (4:00 p.m.)
None Requested

VIIl. WORK SESSION WITH BUDGET ADVISORY COMMITTEE (4:00 p.m.)
1. Update from Time and Tide — Megan Lachapelle (4:00 p.m.)
2. Unfunded Liability Study — Pam Hile (4:20 p.m.)
e 3. County Charters — Commissioner Beth Bell, Androscoggin County; Peter
Crichton, Cumberland County Manager; Pam Hile (4:30 p.m.)

VIIl.  ADJOURNMENT



